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Division of Air Pollution Control = =

Tennessee Department of Environment and Conservatlon
9" Floor, L&C Annex

401 Church Street

Nashville, TN 37243-1531

Dear Sir:
Subject: Response to Notice of Violation Letter, March 3, 2010

We received the Notice of Violation Letter dated March 3, 2010 from your office. The
Notice of Violation is in reference to discharge of emissions at the Vacumet Corp. facility
located in Morristown, TN during August 2009.

The details underlying the Notice of Violation in summary are that the facility did not
meet the requirement for the Magnagraphics Coater for emissions of less than 2.9 Ibs of
VOC per gallon of coating applied during the monthly averaging for August 2009. This
was reported in a deviation submitted to Sunanda Shajikumar on September 24, 2009
by telephone and by a deviation notice submitted in writing dated also for September

24, 2009.

Our review of this self-reported deviation indicates the amount of emissions that month
exceeded the allowable limit. Attached is the form submitted in the Semi-Annual Report
for the site for the Magnagraphics Coater indicating the exceedence of the allowable
limit. This resulted in 138.5 Ibs of excess VOC emissions during the month of August
2009 when compared to the allowed 2.9 Ibs VOC per gallon of coating.

We offer as mitigating circumstances that this was an error in operations that largely
occurred due to a very significant change in operations at the facility occurring at the
end of July 2009. In January 2009, the working staff at the facility involved in
operations/manufacturing was approximately 80 people. Additional support staff
resulted in a total employment of approximately 100 people. At the end of July 2009,
the operations/manufacturing staff was reduced in a major layoff due to economic
conditions to five production employees, one production supervisor and one
maintenance technician along with the facility manager and several key support staff. In
August, the remaining staff, a combination of several former departmental groups, was
asked to conduct limited operations at the facility in support of remaining customer

demands.
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This change can be clear seen in the additional reports attached from the Semi-Annual
Report including August 2009. For the Magnagraphics Coater only, the following
production related emissions are presented as measures of reduction in

production/operations:

Coating Used on the Magnagraphics Coater | Emissions of VOC
Month (Total Usage in gallons) (in tons)
June 13,686 8.15
July 16,102 9.67
August 562 0.50
September 1158 0.78

The quantity of coating used dropped dramatically as the “new operating group” began
to learn to create products under an entirely new operations paradigm at a very much
reduced staffing and production rate. As can be seen in the table, the amount of
coating used dropped to less than 10% of previous usage levels in a one month period.
This change along with working into a new product mix created operations that we not
consistent with production that was conducted a month earlier in July. This is best
described as very limited production with production that was very different from
previous production. The result, using the “new production model”’ to meet customer
needs, was a different mix of coatings used on the Magnagraphics Coater. The
production struggled. That resulted in an excess emission by the measure of the
standard. The total excess emissions in this period of operational challenge was 138.5
Ibs of VOC or 0.07 Ibs

However, the amount of emissions in total was at a very much reduced level when
compared to the production/emissions of the previous months. In the previous months
of June and July, the emissions amounts for the Magnagraphics Coater were assessed
at 8.15 tons and 9.67 tons of VOC's respectively. Comparing this to the new operations
process of 0.5 tons in August and 0.78 tons of VOC'’s in September points out that
emissions are much lower with the operations change and reduced production
employment begun on August 1%,

We have implemented several changes in operations as outlined in the Deviation
Report. These changes have resulted in no further problems or excess emissions
above limits since August 2009. The spreadsheet approach has been particularly
useful for the new production/operations management team allowing better monthly

production planning.

In summary, the mitigating circumstances we are presenting are based on a significant
change in operations that, for one month that was the first month of the change in
employment and production, resulted in a production mix challenge with 138.5 excess
pounds of VOC emissions at a much lower production level. We instituted changes that
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accompanied many changes as the reduced production level needed that has resulted
in meeting the permit requirements for the Magnagraphics Coater after the initial month
when the compliance issue occurred. Continued compliance should be constant into
the foreseeable future with the changes instituted.

We would be pleased to discuss further what we consider these key mitigating
circumstances along with any other key issues you feel need addressed in this instance
of an action that resulted in a Notice of Violation. You can contact me at 423-585-3152
or by e-mail at khorvath@vacumet.com.

Sincerely,

Keith Horvath
Facility Manager

KH/gcm

cc:  Mr. Victor N. Malichis, Division of Air Pollution Control, Knoxville Environmental
Field Office, Tennessee Department of Environment and Conservation, 3711
Middlebrook Pike, Knoxville, TN 37921-6538
Bill Brengel (Vacumet)
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